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PLANTATION BEACH CLUB CONDOMINIUM ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
Conference Call
June 7, 2011

President Sanford Searleman called the teleconference meeting to order at 10:00 A.M. EST. In
attendance were: President Sanford Searleman, Secretary/Treasurer Carol Martin, Erik Wager
and Charles Neff, Board Members. In attendance from HGV: Lael Kilpatrick — Regional
Director; Riki Martin — Executive Assistant; Sharon Glenn — Resort Manager; Chris Arndt —
Maintenance Supervisor; Irene Martoni, Executive Housekeeper ang ie, Coffey acting

3 ommitment. Jan
Anderson — Sales Manager for HGV and Amanda Ciolino — \acatiO ilorasPBC arrived
later in the meeting.

A Motion was made by Carol Martin, second by Erik
2011 as presented. Motion carried. Mr. Neff abstained.
2011 10:30 AM Meeting as presented

orrections were made.
eeting in 2012.

The Annual Meeting Minutes of April 8
These minutes will be submitted

OLD BUSINESS:
The concrete project wa di i otion was made by Erik Wagner

A Motion was made by Erik Wagner and second by Carol Martin to accept the bid from
Agquatic Construction Management, LLC for the fee of $3,000.00. Motion carried. Mr. Neff
abstained.

A Motion was made by Erik Wagner, second by Carol Martin to pay $1500.00 for permits for
the spa. Motion carried. Nr. Neff abstained.
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A Motion was made by Carol Martin, second by Erik Wagner to pay up to $7,500.00 for
contingency items such as electrical issues and/or additional regulations such as a gate at
entrance, additional signage that may be needed and Development fee. Motion carried. Mr.
Neff abstained.

Discussion followed with Ms. Kilpatrick suggesting that since the spa project will be noisy, you

resort is aware of the noise and inconvenience and thanking themdor their patience during this
time. Sharon commented that owner and guests will also hav i

facilitate the change to the governing documents; Renov.
Renovation — Kirk is working on quotes for additi ities. j peen moved to

; 53 — Policy
ron to send the actual policy
etters - Ms. Glenn stated

discussed; Smoking Policy — Completed
to the board members; Management Co
that the letters from Mrs. Romangki

NEW BUSINESS:
Discussion followed regading i ought to the Board of Director’s
attention via an email A on the following list: couch cushions and
recliners, carpet padding i , tile in shower uneven and broken floor tile
in kitchen of unjts326 ve housekeeping and maintenance staff to keep a

Ms. Glgan brough ittention the need to have the sea grapes along the dune
trimmed. "Sh andscaping company in this county with a license to trim
the sea g and Design. After discussion a Motion was made by Chuck Neff,

accept the bid from Sunshine Land Design in the amount of $2,175
which will com serating funds. Motion carried.

The air conditioner units were discussed. Mr. Wagner stated that Goodman is one of the best out
there right now. is stated that was the brand he was using at PBC. Sharon explained that she
has reserved for 10 AC’s to be replaced each year. This year 3 condenser units and 4 air
handlers have been replaced. Chris is washing off each AC once a month in an attempt to keep
the salt from building up which ruins them. Carol Martin and Chuck Neff will research to see if
there is better pricing.
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Ms. Glenn reported that the no-seeum machine is broken. After discussion a Motion was made
by Erik Wagner, second by Carol Martin to purchase a new machine which includes fluid and
one year maintenance for $1,337.00. Motion carried.

The financials were reviewed. Discussion followed regarding the percentage of funds collected.
Lael referred to a collections graph that showed in April 2010 PBC had collected 89.1% while
collections in April of 2011 is 91.85%. She will email the actual amount collected to the Board.

joined the meeting. Lael Kilpatrick informed the Board th

Belle’s office to possibly deed back their weeks to PBC. on will
participate in a conference call tomorrow regarding un : etit. Jan
stated that for the units to be sold it must be renovated. i 2novated was
in 1998. Jan reported that Rental occupancy at 8% of available rentals units

A Motion to adjourn was ma



